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Robert Horsley
Luton, Bedfordshire, UK ( 0800 689 3709 / 07496920138 ( robert@horsleytech.com
End User Computing Specialist
Expertise in planning, developing, implementing, and supporting state-of–the-art information technology solutions across a global enterprise environment. Highly skilled in crisis management, problem solving, negotiation, and consensus building across teams; proven ability to read and analyze business and regulatory documents to assess potential IT solutions and suggest alternatives to overcome obstacles with short -and long- term goals. Innate ability to build rapport with clients and colleagues and succeed in high-pressure, challenging, and deadline-driven environments. Seeking a senior IT position in which to streamline, secure, and improve efficiency within an organization’s technical processes.
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Professional Experience
HorsleyTech Limited, Bedforshire, UK ( 2016-Present
Director/Consultant
Contract consultant specialized in Cloud & End User Computing technologies across the Wintel Stack. Well versed in greenfield implementations and systems integration alike. Advanced exposure to Office 365 Migration & Service adoption with an ongoing training focal point of Identity management & Azure service implementation. 

Clients:
ESP Global Services – easyJet Contract: Initial 6-month Engagement, Extended by 6 months.
Project focused consultant, hired to drive forward an Active Directory Remediation Project, delivering:

· Forest/Domain Audit & Risk Assessment - Resulting in an approved Migration approach strategy.
· Reduction in Privileged accounts, introducing least privilege access models were possible.
· Induced Management Tools & Automation procedures into business workflow: Joiners/Movers/Leavers.
· Group Policy Assessment, Consolidation & Streamlining to best practice.

· Identity Management cleanup of 13,000+ production users to standardize accounts as pre-requisite for Office 365 Migration.

· Aided Disaster Recovery Planning delivery via ADRES engagement with Microsoft Premier Support.
Action for Children, Watford (Hertfordshire), UK ( 2011-2016
Senior IT Solutions Analyst/3rd-Line Support (2015 – 2016)
Serve as application lead on 3 business critical systems—AppSense, AD, and group policy. Participate in capacity-planning meetings designed to aid in the risk assessment of high-profile implementations/upgrades. Regularly contribute to Change Advisory Board. Handle time-critical and/or high-impact incidents that carry financial significance or downtime to major systems. As the final tier of technical escalation, support colleagues across the IT department and ensure knowledge is shared throughout. Maintain high- and low-level design documentation across infrastructure.

Key Accomplishments:
· Served as key figure on build team for an award-winning, £4 million+ upgrade project. 
· Represent company by assessing software opportunities via new and existing 3rd-party engagements.
· Assumed responsibility for Hybrid Cloud migration project designed to transition to Office 365 and Azure Services.
· In collaboration with Kelway Professional Services, built, deployed, and supported an AFC User Virtualization solution (AppSense Desktop Now) utilized by all users/devices in the organization.
· Presented compelling DEA workshop—at annual internal event with 200 high-level management attendees—to provide advice and on-the-spot resolution for outstanding problems. 
Action for Children: IT Solutions Analyst/3rd-Line Support (2014 – 2015)
Provided 3rd-line infrastructure, systems, and security across the organisation. Maintained maximum uptime of all corporate systems and implemented process changes that improved business function and efficiency. Carried out proof of concepts for numerous products, including a print management solution. Utilized WSUS to complete patches and fixes that minimised network vulnerabilities. Monitored all fundamental systems through a team mailbox and Orion software to ensure preventative maintenance was carried out and system downtime was minimised.
Key Accomplishments:
· Spent 8 months on DEA project, redesigning the Active Directory structure/group policies and building the AppSense User Virtualisation Desktop Now solution. 
· Reduced helpdesk calls by 25% by implementing a centralized printer management solution.

· Rolled out a license management software (SNOW by Civica) to company’s active hardware.
· Gained confidence in manipulating SQL databases and running in-depth queries against multiple tables.  
· Shared knowledge and supported new and existing co-workers to increase skills and communication.  
Action for Children: Technical Analyst/2nd-Line Support (2012 – 2014)
Initiated and implemented administrative changes across MS Exchange and Active Directory. Utilised Bomgar & Remotely Anywhere to perform remote troubleshooting and configured small- to medium-sized networks. Restored archived email and files across multiple servers using localised backups, temp and software-retained backups, Windows version control, and Enterprise software solutions that included E-Vault and ProofPoint. 
Key Accomplishments:
· Consistently exceeded incident management targets and resolved 2,500 incidents during tenure.
Action for Children: Service Support Administrator/1st Line and Telecoms Support (2011 – 2012)
Worked in a team of 5 to provide a single-point-of-contact service desk for a user base of 5,000+ staff and 2,000 volunteers, handling 200-300 calls per day and resolving more than 2,700 tickets throughout tenure. Delivered outstanding service to customers via phone, Communicator/Lync (IM), email, BMC Remedy, and on-site walk-ins. Maintained strict SLAs in regard to ITIL escalation, change control, and working practices. 
Key Accomplishments:
· Cross-trained staff members in all aspects of 1st-line role. 
· Rewrote and maintained process documentation for user administration handbook.
Education/ Training/Certifications
Luton Sixth Form College, Bedfordshire, UK, A level (1D, 1E), AS level (2Cs), and a BTEC Merit (equivalent to a grade C at A level)
Icknield High School, Luton, UK, 9 GCSEs
City/Guild Apprenticeships Certificates: 
Advanced Apprenticeship for IT and Telecoms Professionals
Level 3 Diploma for ICT Systems and Principles for IT Professionals

Level 3 Diploma in ICT Professional Competence

Level 2 Award in Employability and Personal Development
Level 2 Skills in Application and Number
Qualifications:
AppSense Certified Professional 2.0 (ACP), 2015
Nimble Installation and Operation Professional (NIOP), 2014

ITILv3 Foundation Certificate in IT Service Management, 2013

CompTIA A+ Certified, 2010
